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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Ketchikan (City of)

Project Title: 

Ketchikan (City of) - City of Ketchikan Fire Station No. 1
Replacement Project

State Funding Requested: $ 5,328,216 House District: 1 - A
One-Time Need

Brief Project Description:
Funding will construct a new fire station in Ketchikan providing better fire protection, emergency
services, and compliance with state and federal regulations.

Funding Plan: 
Total Cost of Project:  $10,656,432

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $5,328,216

Total $5,328,216

Detailed Project Description and Justification:
Funding will replace an antiquated fire station in Ketchikan through construction of a new facility.  The City of Ketchikan is
seeking an appropriation of $5,328,216 to be applied towards the cost of the new facility. The City will fund the balance of
the project through general obligation bonds.  The City of  is currently undertaking planning and design of a new 79,730 sq.
ft. facility, which will include a fully functional Emergency Operations Center (EOC). The estimated cost of the new fire
station, which will be constructed on municipally owned property adjacent to the City Police Department, is $10,656,432.

The City of Ketchikan has long been recognized as a leader in Southeast Alaska for the delivery of emergency response
services. The City Fire Department coordinated and established the first Level A Hazardous Materials Response Team in
Southeast Alaska and has expanded its responses capabilities to include marine vessels and aircraft. The City has been
instrumental in driving collaborations and cooperative agreements for regional response teams. As the department has
moved forward in meeting the needs of the community and region, it has outgrown the building that it currently occupies. 

Fire Station No. 1, located in the center of downtown Ketchikan, was constructed in 1944 and is no longer an effective or
safe facility. The building is not ADA, NFPA, OSHA or FEMA compliant. The building’s structural integrity, mechanical,
electrical, plumbing, and HVAC systems have been rated as deficient. The building has insufficient offices, training facilities
and employee accommodations to meet the needs of the personnel assigned to the facility and to adequately support the
emergency response services for which the structure was originally intended. In order to work within the building’s existing
space, fire apparatus and ambulances have had to be custom ordered, increasing the cost of equipment acquisition.
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In the absence of such an appropriation, it is unlikely that this project will move forward and the community of Ketchikan will
continue to be disadvantaged by the absence of a fully functional Emergency Operations Center (EOC).

Project Timeline:
FY09-FY10: The construction of the new facility is scheduled to be completed within two years, dependent upon funding. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Ketchikan

Grant Recipient Contact Information:
Contact Name: Richard Leipfert
Phone Number: (907) 225-5942 
Address:  334 Front Street KTN, AK
Email:  richl@city.ketchikan.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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North Tongass Fire Department 
Construction Progress from previous State Appropriations 
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To this:  Training Room ($78,000 appropriation) 

 
Training Room ($78,000 appropriation) 
 

 



Office & living areas: 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
Tucked away in our stations: 
 
Station 6 (75% Complete)    Station 8 (65% Complete) 

 
 






